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Charles M. Russell National Wildlife Refuge 

Community Working Group Meeting 
 

October 20, 2022 from 10:00am — 3:00pm 

The Elks (320 Country Club Lane), Lewistown, MT and Zoom 

 

Meeting Theme:  Community Working Group Revitalization 

 

10:00  Welcome and Introductions 
 
10:10 Grounding Question 
 Everyone will have a minute and a half (1:30) each to answer: 

What is your interest in the CWG? 
What is important to you?  

 
11:10 SWOT Analysis Part 1 
 Breakout groups to discussion strengths, weaknesses, opportunities, and threats (SWOT) 

of the CMR and the six-county region bordering it. 

 
12:00  Lunch 
 
12:45 SWOT Analysis Part 2 
 Breakout groups report back to everyone. 

 
1:45 Stakeholder presentations and responses to SWOT Analysis Exercise  
 CMR National Wildlife Refuge – Paul Santavy  

Conservation Districts – Dean Rogge 
 Winnett ACES – Brent Smith 

 
2:15 Future Meetings Logistics 
 Ground rules 
 Representatives 
 How often 

 
2:50 Meeting Summary 
 
3:00 Adjourn 
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