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CHARLES M. RUSSELL NATIONAL WILDLIFE REFUGE

COMMUNITY WORKING GROUP MEETING

10:00 am — 3:00 pm, November 7th
The Tin Cup
Malta, Montana

Meeting Theme: Partners, Plans, and Processes: An Overview of Activity in the Region

Welcome and Grounding Question- Bill Milton
Self-Introductions - All Participants

Roundtable: Partner Presentations

Partners will give short presentations/overviews on their planning processes in the region, how
stakeholders can engage, and how they address the mission of the CMR CWG.

There will be opportunities for questions/answers in the afternoon.

Lunch- Please bring $12 for lunch, the Tin Cup requests no outside food

Small Group Discussion Activity

Small groups will discuss the plans they heard in the first half of the day, how stakeholders can be
engaged in them, how they address the mission of the CMR CWG or can be improved, and what are

their concerns or suggestions.

Wrap-up /Take-away Answers
MSU will assist in developing a summary of the day’s proceedings.

Adjourn

Please join us at the “meeting after the meeting” for no-host refreshments and

some social time.



CMR NWR Community Working Group:
MISSION:

A partnership of diverse interests working to ensure the vitality of both the Charles M. Russell National
Wildlife Refuge and the surrounding communities.

PURPOSE:

To convene a balanced group of stakeholders to discuss natural resource management of the Charles M.
Russell National Wildlife Refuge, recognize conflicts among user groups and agencies, identify and work
collaboratively toward solutions, and provide a discussion forum for increased understanding, cooperation,
and partnership among user groups, agencies and other interested parties.

CMR NWR Comxmunity Working Group
Three-part Goal for the Landscape

Describe the quality of life you would like to see be predominant in the region in 5 to 10 years.

“We want this region to maintain a diversified economy within which a prosperous agriculture industry is
sustained and local communities are prosperous with stable populations. We desire an atmosphere where
agencies, local government, NGOs, and citizens work together to create positive outcomes for the community
and citizens: focusing on common ground, mutual respect, and community-based decision making, where
people are committed to the working group and access to public land is ensured for both the public and
producers.”

What kind of production will be needed to sustain this quality of life?

”A diversity of unique goods and services to support economic and social values will need to be produced
from a working landscape that maintains its scenic value, healthy soils, and ecological integrity. We must also
identify and implement best management practices that integrate local ecological knowledge, succession
planning in all entities, local working groups to address challenges, incentives to practice conservation, steady
tax base to support infrastructure and responsible, well-educated citizens.”

What does the landscape need to look like to obtain your production?

"We desire a landscape that provides habitat for diverse and healthy wildlife populations, where further
conversion of native prairie is discouraged, and where the needs of natural resource dependent industries are
balanced with conservation. In short, healthy agriculture lands cooperatively managed for the benefit of the
resource, wildlife, industry, and community.”

CMR NWR Comrrunity Working Group Website:

http://www.cmrcwg.org
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